
KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

November 14, 2022 

 

Members Present:  Green, Clements, Deluccia, Coughlin, DeBruyn, Tyson, Gaffin, Swoboda 

Members Absent:  Blubaugh  

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director; Randy Thelen, The Right Place, Inc.  

 

1. Roll Call and Introductions 

Introductions were made; welcome to guest Randy Thelen, CEO of The Right Place, Inc. 

 

2. Approval of Minutes: 

 

Motion by Clements with support from Coughlin, to approve the minutes of October 17, 2022. 

 

       --Motion Carried— 

 

 

3. Randy Thelen, The Right Place, Inc. 

Randy reviewed the Strategic Plan metrics for years 2020-22.  With a slow start in 2020, the area 

has met its goals in terms of the new and retained jobs, the new and retained payroll, and new 

capital investment.   He discussed retention calls as well as the stresses experienced by the auto 

industry.  He also discussed the project recently announced for the battery plant in Big Rapids.  

Although there is still more work to be done on the project, the country is putting a lot of 

financial resources into battery plants.  It is important for the state and for the city to win 

automotive projects or it will become irrelevant to the automotive industry.  This is what 

happened to Flint. The automotive industry is transforming and we need to be on the cutting 

edge of this trend or lose automotive altogether.  For the battery plant, collaboration with Ferris 

State University is important, especially as Ferris has seen a 40% reduction in enrollment.  

\ 

There was a discussion regarding labor market participation.  The employment base in the 

Michigan is not the sale as it was before.  This is due in part to people retiring during the 

pandemic.  Randy said that the labor market is down 1% or 7,000 people.  This is also due to the 

stimulus money from the federal government that is putting money into people’s pockets and 

boosted savings.   Randy said to get the labor market participation up, training is key, but we are 

not doing enough. 

 

The question was raised as to whether it is a good idea to have create new jobs when we cannot 

fill the current open positions in the market.    Randy said we can’t stop creating jobs or we will 

be left behind.  There was a discussion regarding states paying people to work during the 

pandemic versus states paying people to stay home.  Tony said that instead of having the 

priority of getting priority jobs, we should focus on labor participation.   

 



Jim Green related an issue with Michigan Works.  There was a discussion regarding the fact that 

manufacturing can’t be flexibility for its employees and that the pay scale for manufacturers in 

on par with pay for retail work.   

 

Jessican Ann Tyson said that there are menta l health challenges in the workforce, and 

discussion ensued around the need for mental health services.  There was additional discussion 

about the expectations of new workers, and the difficulty of hiring new workers.  The possibility 

of increased wages for restaurant workers was raised. 

 

Randy discussed the regional economic snapshot and how Kentwood compared to the region.  

In the region: 

 

72% of companies reported increasing sales 

59% reported expansion plans 

53% reported recruitment challenges 

42% are increasing their investment in training 

 

Of the 38 Kentwood businesses surveyed: 

 

84% has increasing sales 

68% had expansion plans 

63% have recruitment problems 

61% are increasing investment in training 

 

There was additional discussion on the Unismack company that has moved into the vacated 

Kerry building at 4444 52nd Street.  The cost of construction materials was included as one of the 

issues plaguing the business community.  The communities in Florida impacted by hurricanes 

will be dealing with the effects for years to come due to the cost of construction. 

 

EDC discussed the need for affordable housing in the region.  Construction and materials and 

interest rates may make affordable housing an ongoing issue. 

 

After additional discussion, 

 

A motion was made by Deluccia, with support from Clements to approve the 2022 

billing of $13,000 payable to The Right Place, Inc. 

 

      --Motion Carried-- 

 

 

 

 

4. King Pot Update 



The applicant’s home equity loan request has been approved.  Robin thought that it would be 

beneficial to have one more discussion regarding the application prior to the EDC decision on 

the liquor license.  Since Robin is not available today, this issue will be addressed at the 

December meeting of the EDC.  Due to the Christmas holiday, the next regular EDC meeting will 

be scheduled for December 12, 2022. 

 

5. Use of EDC funds 

Lisa said that EDC members Coughlin, Tyson, Blubaugh and Keith Morgan of the Wyoming-

Kentwood Chamber of Commerce have been working on a program for the use of the Revolving 

Loan Fund funds.  The program would off forgivable loans for certain companies that complete a 

series of business training sessions that are provided by the EDC and the Chamber of Commerce.  

The targeted businesses would be those of a certain size that would benefit from the training.  

Additional information on the program needs to be provided; this will be addressed at the next 

EDC meeting on December 12, 2022. 

 

6. Housing in Kentwood 

The EDC members discussed the issue of affordable housing which is also a barrier to providing 

new employment in the area.  Tony asked where is the prime area for new housing 

development in Kentwood.  Coughlin said that the Planning and City Commission have been 

looking at creating a different type of housing to address the issue of affordability and quality.  

Division Avenue has been targeted for new apartment development; businesses have been 

difficult to get in this area, and it is primed for redevelopment.  The city has changed the zoning 

to allow for mixed use development and apartments along Division.  This is the first time 

residential uses have been allowed along this commercial corridor.  Earl Clements said that in 

Wyoming, Studio 28 went out of business and apartments were constructed instead.  Now these 

apartments are full.  While the Silverline does not have significant ridership, the high-density 

development along Division Avenue will increase ridership and will make housing more 

affordable with the bus line there, which will help with transportation to job sites. 

 

Tony said that affordable housing will help.  Some malls are being re-purposed with higher 

density housing.  Coughlin reviewed the 70-30 housing mix policy.  We are currently at 60-40% --

owner versus renter and this will be brought for discussion at the January 2023 Strategic Plan 

Meeting. 

 

Gaffin said there could be a tax advantage for building housing in a blighted (brownfield) area.  

Earl said South Division would be an ideal place.  There was discussion regarding the current 

Police Department staffing; it is the same staffing as in 1999.  Kentwood is recruiting candidates 

for these positions by covering tuition for potential police department candidates. 

 

 

Meeting adjourned. 

 

 


